
 

Let’s Help Jake Stay Out of Prison 

Do you know anyone - a friend, a relative or neighbor who served time in prison 

and was released – only to return shortly after? 

 

Most of us do. That person was likely a victim of institutionalism.  

Let me share a too-short story about just such a friend of mine.  

During the late 60’s I had a friend who we will call Jake. Jake was very popular in high school. Most of 

his schoolmates saw him as a leader. But shortly after graduation Jake took to a life of crime. 

After that, Jake formed his own gang. They robbed and stole, but soon were caught and Jake was 

sentenced to 40 years in a Florida prison. Jake served 35 years before being released back into 

society.  

But during those 35 years Jake became institutionalized. I met him one day after his release and he 

talked about how hard it was for him to find a place in society and that he could not make it on the 

outside because he couldn’t fit in. 

Jake had lost touch with all that was considered acceptable in society. A few months later he was 

back in prison.  

Jake died three years later. 

 

How do we keep the “Jakes” of today from returning to a life of crime? 

 

Fast-forward from the 1960s to today. The problem of recidivism – returning to prison after release or 

parole, continues to be a major issue with prisons. With close to 100,000 inmates, the State of Florida 

knows this all too well. But Florida has a program in place to combat the chain of repeat offenders. 

The program Spectrum focuses on the evaluation and treatment of inmates with signs of 

institutionalism, or otherwise in danger of repeat offenses.  

However, Spectrum alone cannot – and should not be expected to, achieve the goal on its own. The 

community to which offenders return also have a stake in this success and must proactively play a 

greater, more active and consistent role to uphold the work of Spectrum. 

Our organization, Stop the Violence & Embrace (STV&E), is 100% committed to just that. In addition 

to its already successful on-going neighborhood programs, STV&E is launching a new program to 

dove-tail with Spectrum. That program is Phoenix. 

 

Phoenix--a person or thing that has become renewed or restored after suffering 

calamity or apparent annihilation. 



STV&E named the program Phoenix to emphasize the goal to help offenders rise from the ashes and 

recreate themselves for the good of society. Focusing on five core needs, the Phoenix objectives are 

much the same as Spectrum’s efforts to break the chain of recidivism.  

Phoenix will support Spectrum’s work in the following ways: 

 
1) Provide support and prepare felons being released back into society before their release date -- 

Phoenix will begin work at the individual level 2 years prior to their release. Phoenix will be a 

bridge directly into Stop the Violence and Embrace initiative. That individual is not just released 

but will have somewhere important and meaningful to go and to do. 

 

2) Provide mental preparation to the inmate before they are released 

 

3) Provide a lifeline to those felons to survive in society once they are released -- Relationship-

building skills. Combat post-felon stigmatism. 

 

4) Teach financial management and business principles to those wishing to start up their own 

business – Entrepreneurship is one of the best ways to instill sense of control over the future and 

contribution to community but it must be encouraged, taught and supported by the community. 

 
5) Instill the values respect for the laws that govern our society before they are released. 

  

Combined with the Spectrum program, Phoenix will provide the wind beneath the wings of former 

inmates that will help ensure they land on solid ground – on their feet and not on their heads.  

Sincerely, 

Jack Williams, Jr. 

Founder, Stop the Violence & Embrace 

Orlando FL 

P.S. Every day, former inmates are falling through the cracks that we can fill. I want to encourage the 

leaders of Spectrum and other community leaders to partner in this goal and contact me at your 

earliest convenience. 

Contact Us 
 
By phone: Jack Williams, Jr., Founder – 407-970-0869 
On the web at: https://www.stoptheviolenceandembrace.com/ 
 
   

 

About Stop the Violence & Embrace 

 

We are a not-for-profit anti-violence, mentoring and community service organization located in Orlando, 
Florida. We focus on the prevention of violence, at risk youth mentoring and community support 

https://www.stoptheviolenceandembrace.com/


projects. Our team of professionals is made up of mostly volunteers with a shared interest and 
commitment to stopping violence. 
  
We also provide anti-violence programs and rallies in communities where crime is high.  Financial 
assistance is provided to families in need of help with burying their loved ones that have been victims 
of crime. 
  
This commitment has allowed us to work with schools and juveniles who are at risk throughout the 
Central Florida area.  
 

 

 


